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1. Introduction:

Fast Forward Vocational Training Ltd is committed to ensuring the continuity of its operations in the
face of unforeseen events that may disrupt normal business activities. This Business Continuity Plan
(BCP) outlines the procedures and protocols to be followed in the event of various incidents that
may impact our operations. The aim is to minimize downtime, protect staff and students, and
ensure a swift and efficient response to any potential disruptions.

2. Incident Response Team:

A designated Incident Response Team (IRT) will be formed to manage and coordinate responses to
critical incidents. The team will consist of key personnel from different departments, including
senior management & operations.

3. Incident Categories and Response Procedures:

a. Child Death: In the unfortunate event of a child death during training activities, the following
steps will be taken:

« Contact emergency services immediately.

« Notify the Incident Response Team and senior management.

« Cooperate fully with authorities and provide support to affected parties.

« Communicate with the affected school, local authorities, and TeamSport indoor karting tracks.

b. Flooding: If flooding occurs, the following steps will be taken:
« Ensure the safety of staff and students, evacuating if necessary.
« Contact relevant authorities and emergency services.
« Activate off-site data backup and recovery procedures.
« Assess and mitigate damage to facilities and equipment.

c. Loss of Power: In the event of a power outage, the following steps will be taken:
« Activate backup power sources if available.
« Prioritise essential systems and equipment.
« Communicate with staff, schools, and local authorities about the situation.
« Monitor power restoration progress and update stakeholders regularly.

d. Weather: Adverse weather conditions (e.g., show, storms) may impact operations. The response
will include:

« Monitor weather forecasts and provide early warnings.

« Implement remote working protocols where feasible.

« Adjust training schedules as needed.

« Ensure the safety of staff and students during travel.
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e. Lockdown Procedures:
In the event of a security threat or lockdown situation, the following steps will be taken:
« Implement lockdown procedures as outlined in the company's security policy.
« Communicate with staff and students, providing clear instructions and updates.
« Collaborate with local authorities and law enforcement.
« Resume normal operations only when security is assured.

f. Staff Absence, Including Instructor lliness or Absence:
In the case of staff or instructor absence, the company will:
 Activate a contingency staffing plan.
« Cross-train employees for critical roles.
« Utilize remote working options where applicable.
« Communicate with affected parties about any necessary adjustments to training schedules.

g. Data Breach: If a data breach occurs, the company will respond as follows:
« Activate the IT Incident Response Team.
« Isolate affected systems to prevent further damage.
« Comply with legal obligations regarding data breach notifications.
« Review and enhance security measures to prevent future incidents.

h. Loss of Accreditation: In the event of a loss of accreditation, the company will respond by:
« Immediately notifying the Incident Response Team and senior management.
« Collaborating with accreditation bodies to understand the reasons behind the loss.
« Developing and implementing a corrective action plan to address deficiencies.
« Communicating transparently with stakeholders, including schools, local authorities, and
TeamSport indoor karting tracks.
« Working diligently to regain accreditation through remediation efforts.

i. LADO Investigation or Suspension of Service: If a Local Authority Designated Officer (LADO)
investigation occurs or if there is a suspension of service, the company will:
« Notify the Incident Response Team and senior management immediately.
« Cooperate fully with the LADO investigation, providing all necessary information.
« Implement suspension of service protocols, including communication with affected parties and
the development of a plan for resumption of services.
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4. Communication Protocols:

Clear and timely communication is vital during incidents. The company will utilize various
communication channels, including email, text messages, and social media, to keep staff, students,
schools, local authorities, and other stakeholders informed.

5. Testing and Training:
Regular testing of the Business Continuity Plan and training of staff in response procedures will be
conducted to ensure effectiveness and familiarity.

6. Plan Review:
This plan will be reviewed annually and updated as needed to reflect changes in operations,
personnel, or external factors.

By adhering to this Business Continuity Plan, Fast Forward Vocational Training Ltd aims to
safeguard its operations and maintain a high level of service to schools, local authorities, and young
people receiving vocational training from TeamSport indoor karting tracks across the UK.
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